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Budget status update:

 Review, analyze and approve by Hart House Finance Committee: January 17th, 2017

 Recommend for approval by the Finance Committee to the Board of Stewards: January 19th, 2017

Approval required from the following bodies: 

• SARG – February 9th

• COSS – February 13th 

• UAB – March 6th

Hart House is proposing a balanced budget for the 2017/18 year.



52%
32%

6%
3%

7%Student fees - 52%

Revenue; food, space rental, theatre, & a/v rentals - 32%

Faculty, staff and alumni memberships - 6%

Registered classes and Locker & Towels Service - 3%

Other (Clubs, Service Charge, Donations) - 7%

2017/18 Operating 

Revenue
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Operating Revenue is $17.7 million:



2017/18 Proposed 

Increase

4

Proposed increase to student fees: 2.50%

Campus
Student Fees

2016-2017

% Net 

Change

$ Net 

Change

Student Fees

2017-2018

St. George (full-time) $ 84.27 2.50%*              $ 2.11 $ 86.38

St. George (part-time) $ 16.87 2.50%*              $ 0.42 $ 17.29

UTSC & UTM (full-time) $  2.59 2.50%*              $ 0.06 $  2.65

UTSC & UTM (part-time) $  0.52 2.50%*              $ 0.01 $  0.53

* Any difference due to rounding to the nearest percent



2017/18 Operating Expenses 

& Commitments - $17.7M
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Students 
75%

University 
Departments 
and Alumni 

12%

Outside Clients
13%

Students - 75%

University Departments and Alumni - 12%

Outside Clients - 13%

Priority is Students

•Co-curricular programming and activities:

–Leadership training and experiential learning

–Support for 28 Clubs , Committees, and their activities

–Staff led events, lectures, workshops and conferences 

–Staff led outreach activities for all three campuses

–Creative classes (e.g. Film, Theatre Photography)

–Drop-in and Registered Classes

–Theatre and Justina M. Barnicke student led events and activities

•Access to: 

–Free space for events/meetings

–Free audio visual equipment and technical support

–Fully equipped library

–Common spaces 

–Event planning  services

–Subsidized food for events / meetings

–Daily food service 

–Hart House Farm



59%25%

3% 7%
6%

Salaries, wages, benefits & UofT Overhead  - 59%

Utilities, equipment, maintenance & capital renewal  - 25%

Clubs and Committees Programming  - 3%

Cost of food sold  - 6%

General office, software, publicity, theatre production, laundry & other  - 7%

2017/18 Breakdown of 

Expenses
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• Salary, wage and benefit rates 
(negotiated by UofT central through 
collective bargaining)

• UofT Overhead

• Utilities

• Clubs and Committees

• Building maintenance 

• Necessary Facility improvements

– Pool Skylight

– IT Wiring Phase 2

– Elevator Refurbish

– Arbor Room Renovations

– AODA Improvements

Fixed costs
87%



Assumptions
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of students define Hart House 
as an inclusive space (NSSE, 
2014)

87%

student visits to the 
Fitness Centre (2015/16)

207,105
visitors to www.harthouse.ca

262,607

participants in drop-in fitness 
classes (2015/16)

40,612
activities eligible for CCR 
(2015/16)

100

fitness classes per week 
(2016/17)

153
rooms booked for student groups 
in 2015/16

4,186

students who see Hart House 

as important or essential to 

their U of t experience (NSSE, 

2014)

24,000 approx.

students reached during 
Orientation activities 
(2016/17)

8,500+

students in clubs and 
committees (2015/16)

1,500

of students that would 
recommend working at Hart 
House (NSSE, 2014)

95%

107+
University and 
community partners 
(2015/16)

http://www.harthouse.ca/
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Revenue
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*Student Discounts ($735,000) – Food, Room Rental, and Usage of A/V   



UTI
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Student Fees
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Expenses
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Commitments & Transfers



Reserves



In Development for 

2017/2018
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• Operational effectiveness and efficiencies;

• Increasing our donor base with an aggressive fundraising campaign;

• Pursuit of external grants for accessibility, sustainability, heritage;

• Increased focus on the wedding and corporate event markets.


