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2018/19 Operating Revenue

Operating Revenue is $18.9 million:

Student fees - 51%

Revenue; food, space rental, theatre, & a/v rentals - 33%

Faculty, staff and alumni memberships - 6%

Registered classes and Locker & Towels Service - 3%

Other (Clubs, Service Charge, Donations) - 7%
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2018/19 Proposed Increase

Proposed increase to student fees: 3.50%

Campus Student Fees
2017-2018

% Net 
Change

$ Net 
Change

Student Fees
2018-2019

St. George (full-time) $ 86.38 3.50%* $ 3.02 $ 89.40

St. George (part-time) $ 17.29 3.50%* $ 0.61 $ 17.90

UTSC & UTM (full-time) $  2.65 3.50%* $ 0.09 $  2.74

UTSC & UTM (part-time) $  0.53 3.50%* $ 0.02 $  0.55

* Any difference due to rounding to the nearest percent
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2018/19 Operating Expenses & 
Commitments - $18.9M

Students - 75%
University Departments and Alumni - 12%
Outside Clients - 13%

Priority is Students
•Co-curricular programming and activities:

–Leadership training and experiential learning
–Support for Clubs, Standing Committees, and their activities
–Staff led events, lectures, workshops and conferences 
–Staff led outreach activities for all three campuses
–Creative classes (e.g. Film, Theatre, Photography)
–Drop-in and Registered Fitness Classes

–Theatre and Justina M. Barnicke student led events and activities

•Access to: 
–Free space for events/meetings
–Free audio visual equipment and technical support
–Fully equipped library
–Common spaces 
–Event planning  services
–Subsidized food for events / meetings
–Daily food service 
–Hart House Farm
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2018/19 Breakdown of Expenses

Sal aries, wages, benefits & UofT Overhead -

Utilities, equipment, maintenance & capital renewal - 21% 

C lubs and Committe es Programming - 3% 

Cost of food sold - 6% 

General office, software , publicity, theatre production, laundry & other - 7% 

Fixed costs
87%

• Salary, wage and benefit rates
(negotiated by UofT central
through collective bargaining)

• UofT Overhead
• Utilities
• Clubs and Committees
• Building maintenance
• Necessary Facility

improvements
– Pool Skylight
– IT Wiring Phase 2
– Gallery Grill HVAC &

Soundproofing
– Arbor Room
– AODA - North lane &

Theatre
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16/01/2018 

2018/2019 Ann u.a.I Operatin g Bud get 

2017·18 

Budget 

2018-19 

Budget 

% Chan ge 

18/19 vs 17/18 

Revenue 

Student fees ; 9,922,000 ; 10,195,900 2.8% 

Membership fees l,113,000 l,129, 300 1.()% 

Food revenue 3,385,000 3,784,600 11.8'% 

General revenue 2,215,000 2,49:1,300 U.6% 

Investm ent income 125,000 26:1,700 111.8'% 

Clut& & Committees' programm ing 125,000 125,000 0.0% 

Donatior& , grants & amottization 270,000 383, 500 42.0% 

Gtatuities/Servi ce C hsrge 507,000 590,900 165% 

; 17, 658000 ; 31, 958,200 1A% 

Expenses 

Salaries, wages & benefits ; 10,400,000 ; 11,000,900 S.8% 

Ce&t of Food l,059,000 l,112,200 4.0% 

Annual Main tenance 783,400 798,600 l.9% 

Critical Facility Renewal 90, 000 

Utilities l,040,000 l,004,600 ·3A% 

Insurance 113,600 117,900 ,..,. 

Depreciat ion, loss /gain on disposal 593,000 733,000 22.6% 

Clut& & Committees' programm ing 468,000 4SS,OOO 0.0% 

Theatre i:rodudion costs 59,000 60,000 1.7% 

Sund-y ecper&e 138,000 16:1,500 19.2% 

General office 337,000 374,800 ·3.2% 

Publ icity, phot ography, printing, i:rizes 155,000 173,300 11.8'% 

Uni fofrr& & l i nen laundry 201,000 202,100 05% 

Software &dsta i:rocess ing 225,000 165,300 ·265% 

Equ ipment. supplies, equi p rep.ai" & rentals 592,000 741,000 25.2% 

UofT overhead 207,000 210,500 1.7% 

; 16,435,000 ; 17,41 6,700 6.0% 

Operating result befaeCommitm enG & Trar& fers ; l,232,000 ; l, 551,500 25.9% 

C ommitments & Transfers 

Net Spend ing on Capital Assets ; 3,773,4 60 ; 3,M0,440 1.6% 

Add to{spend from) Reserve 

Add to {spend from) Operating Reserve 28.028 1 27 , 892 356.3�� 
Add to {spend from) Ma intenance Reserv e '2,5 74 ,488 '2,416,83"' � .1�� 

; l,232,000 ; l, 551,500 25.9% 

Excess of Revenue over Expense and Commitments s - s -
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Hart Hou se  
2018·2019 Budget 
Student Fee Calculati on 16/1/2018 

unl'\&'Sl tJ or 

Adj usted Fee Base 
Fee per Sess ion {pr ev iou s yesr) s 86.38 
Less: Ren-oval dtempaaryfee{2015+2016) -S 4. 30 
Adjusted Fee Base s 8208 

Constmer Pr ice Index 
CPI Index �rcent 26 Adjusted Fee s 83'72 
Adj usted� -S 8208 

S Amooot of CPI based i ncrease s 1.e4 

A ppointed Salary 8q>enditure Base{p-e �a.& year budgel) s 4. i'65.880 
Average m:rit>'step'ATM i n aease'c:leaease fof appointed staff 3'5% 
Indexed salaries s 4. 932. e86 
Average Benefit Ccst Rate 24.00% 
Index ed appointed s alary  expendil.lre bese s 6,11 6.530 

CasualfPT Salary Expe ndiUe Base{previo1.& yea r  budget) s 1,127.820 
Average ATS lnaease' Deaease fof casualfpsr t t i me staff 200% 
Indexed salaries s 1, 15),3 76 
Average Benefit Ccst Rate 10.00% 
Indexed CasualfPT Se.lay ExpenditU"e Base s 1265. 414 

Indexed Salary and Benefits Expendil.lreCcsts s 7,381. 944 

S ubtact theArroLtlt cl Net Revenue fromQ her  Sources { p-evb1.& year) -S 2.964.580 
Add t he �4Sslar y ExpenditU" e Base{previo1 .& yesr) s 6. 198. 920 
Add theOo:upeno; Ccst{p-evious yesr)4 HH CDSt in Non4Sslay Ex pend itU"e 

Reduce the an"Cll..11t bf the prop aition attrbi u ted to UTM and UTSC {curent yes) -S 161.3!0 
Cost fa U TI p u rpc:ses s 10 .454. 934 

Di �ded bvthedifference D.tthe ..... �ded weiohted FTE enr olrrent f curentvesr\4 2sessions 1 12.4 18 
UT I  Indexed Fee · per term s 9:100 

Adjusted fee Base s 8208 

S Amooot of UTI Based Increase (owr adjusted feet s 10.92 

Combined Fee Increase 

Adjus ted Fee • s 8208 

CPI Based Fee inaeese • s 1.e4 

UTI Based Fee inaeese • s 10.92 

Indexed Full Time F ee  per Term s 94.e4 

Eligible Percent Increase 9 .56% 

Requested Increase 3.50%*
•Ha rt  Hou se  wor ked aggressively to increase revenue from business operation s with a goal of decreasing revenue 
from Student Fees to 51% in 20t813)19with a long�r m  goal d Student Fees representing no more than 50% dthe 

Hart House Budget. 
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Sch 4-2 Student Fees

Schedule 4-2 

2018/2019 Budget - Student Fee Schedule 16/1/2018 

Student Fees 

17/18 

Fee 

Drop Off 

UTI 

Increase 

CPI 

Increase 

Student Fees 

18/19 

% 

Change 

$ 
Change 

St. George Full time $85.38 ($4.30) $5.68 $1.64 $89.40 3.50% $3.02 

St. George Part time{= 20% St.George full time) $17.29 ($0.86) $1.14 $0.33 $17.90 3.50% $0.61 

UTSc & UTM Full time $2.65 $0.00 $0.04 $0.05 $2.74 3.50% $0.09 

UTSc & UTM Part time{= 20% of UTSc/UTM full time) $0.53 $0.00 $0.01 $0.01 $0.55 3.50% $0.02 
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Schedule 2 

16/1/'2018 2018/2019 Budget- Capital Assets, Reserves & Endowment Funds 

2017-18 
BUDGET 

2018-19 
BUDGE T 

Investment in Capital Assets

Balance, beginning of year 4,356, 760 4,897,394 

Capital asset additions 4,253,660 4,450,640 

Depreciat ion and gains/l osses (598,000) (733,000) 
A mortiz.e of deferre d capital contr ibution 12 2,800 l:;il:iil 

l ncrease/(decrease) in commitment 3,778,460 G8401 ,

SQ
44
� 

Balance, end of year 8,135,220 8,737,834 

operating Fund (10% budgeted revenue) 
Balance, beginning of year 1,740,900 <:
Increase (decrease) in commitment 28,028 :'��12 . 89
Balance, end of year 1,768,928 1,896,820

Deferred & Major Maintenance 
Balance, beginning of year 8,810,449 9,290,897
Increase (decrease) in commitment 2 574 488 (2,416,832)
Balance, end of year 6,235,961 

6,874,065
!other Reserves (ie. Program, Art, 100th ) 

Balance, beginning of year 1,026, 132 1,026, 132 
Increase (decrease) in commitment 

Balance, end of year 1 026 132 1 026,132 

TOTAL RE SERVES 17,166,241 18,534,851 

lrnDOWMEtHS and RESTRICTED FUtrns 
Balance, beginning of year 3,469,832 3,529,832 
Increase (decrease) in commitment 60,000 (115,000) 

Balance, end of year 3 529 832 3 414 832 

TOTAL ASSETS 20 696 073 21 949 683 !
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In Development for 
2018/2019

• Operational effectiveness and efficiencies;

• Increased focus on revenue generation;

• Increasing our donor base with an aggressive fundraising campaign;

• Pursuit of external grants for accessibility, sustainability, heritage;
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